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GIONAL NETWORK FOR
NOVATIVE MEDICINE

CLUSTER FOR BIOTEC@
PHARMA AND MEDTE
IN NORTHERN GERMANY

Membership association with
more than 230 corporate
members

10-person managing board with
leading heads from regional
research & industry

Strategy building on various
topics

Working Groups in the areas of
regulatory affairs, medical apps,
HR, innovation management

500

LIFE SCIENCE
MORD

MAM. GE4 = T

S RIL

ONE CENTRAL CONTACT FOR LIFE
SCIENCES “\W\ia‘ﬁ{THERN GERMANY

\/

employees

Founded in Q(’o;‘he Federal
States Ha
& Schleswi

Mission: Stren n the capacity
for innovation as basis for
economic growth

2010: PartiGipassovalfiehadcedtry
in a public p-iva‘c pertnerstic:
Life Science Nard assarict 01 20ty
to board of sh olders
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Change
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Diabetes

Musculoskeletal Neurodegenerative  Oncological
diseases diseases diseases
° Indication of focus for LSN o
Imaging Operating technique API / Therapies Apps / Software Molecular Diagnostics
° Commercial Opportunities o
HIHeal
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BFCC - Baltic Fracture
Competence Centre
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PROJECT IN A NUTSHELL

13 organisations from seven countries
round the Baltic Sea

Duration: 36 months (2016 - 2019)

Total budget: EUR 3.6 million

Baltic Sea Region Programme 2014-2020
Flagship project of the EU strategy

BFCC

Baltic Fracture Competence Centre
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interreg

Baltic Sea Region

EUROPEAN
REGIONAL

* g * DEVELOPMENT
FUND

EUROPEAN UNION
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PROJECT PARTNERS B e

BFCC

Baltic Sea Region

Life Science Nord, DE (Lead Partner) . -
Stryker Trauma, DE -
University Medical Center Schleswig-Holstein, DE

University Medicine Greifswald, DE +

Sahlgrenska University Hospital, SE . -

ScanBalt, DK .-
Lithuania University of Health Science, LT -
LifeScience Klaster Krakow, PL

University Hospital Krakow, PL -
University of Tartu, EE

* Tartu Biotechnology Park, EE

Bone Index Finland, FI -

BONESUPPORT AB, SE
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BFCC

FRACTURES - HOSPITAL STAY
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Interreg

Baltic Sea Region

EUROPEAN UNION

Average length of hospital stay (days) by disease/injury (2014)

Including significantly age-
related fractures (e.g.
fracture of femur, avg

hospital stay: 13,3 days)

\

Injury, poisoning and certain other consequences
of external causes

/

Pregnancy, childbirth and the puerperium

Fractures are a frequent reason for

Diseases of the genitourinary system

hospital stay and fractures notably

Diseases of the musculoskeletal system and

contribute to the average length of hospital stay connective tissue

Only parts related to
fractures (M80-85)

a

Diseases of the digestive system

Diseases of the respiratory system

Diseases of the circulatory system

Mental and behavioural disorders

Neoplasms
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Source (adapted): http://ec.europa.eu/eurostat/statistics-explained/images/7/75/Average_length_of_stay_for_hospital_in-patients%2C_by_disease_injury%2C_2014_%28days%29.png LIFE SCIENCE NORD %
http://ec.europa.eu/eurostat/statistics-explained/index.php/File:In-patient_average_length_of_stay_for_injury,_poisoning_and_certain_other_consequences_of_external_causes,_2009_and_2014_(days).png



BFCC

PROJECT ACTIVITIES Finterrag

Baltic Sea Region

EUROPEAN UNION

P rOj ect (0] bj ectives e etional "~ common [ registry platform set up and " data capture implementation
T dataset implementation incl. training sessions
o Infrastructure
I m prove health Outcome & Fract}nre ( EU conform data | implementation of a
Registries protection concept ’ Trusted Third Party
* Reduce hospital stay ,
conceptualisation, development and implementation J | automated statistical evaluation
i) Analysis of of statistical analysis of registry data
* Strengthen competitiveness and support growth of BSR Registry Data ’ g
. and Innovation - - - - o ™
Reports innovation reports on innovation needs and potentials
Compan]es = ‘ for clinical and industrial stakeholders

* Answer research questions about fracture-related

from a clinical perspective

analysis of innovation needs and clinical best education and training for transnat
l : : Clinical Needs practice (recommendations catalogue) clinicians and health professionals e
complications etc. s f
Practice g o
Transfer local innovation dialogue events J meeting

Solutions

" evaluation of

* Establish research and innovation network in fracture

/" demonstration pilots:

R RE&
Platform for R&I : * Infections collaboration
collaboration
n Ianagel I Ient Collaboration manual « Diagnostics platform and
\ \ 5 @ licati pilot case
\ omplications Godls J

* Analyse clinical data from transnational registry

communication activities and knowledge platform with innovation library

o s : |

* Foster hospital-industry cooperation for new product ) J
. RN stakeholder dialogue (individual or workshops)

and service development i J

"' sustainability concept

August
2017

Project
start

Project
end
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BFCC

TRANSNATIONAL FRACTURE REGISTRY

Baltic Sea Region
EUROPEAN

Hospital / Existing fracture registry

Sahlgrenska University Hospital

Hospital / Novel fracture registry

¢ University Medical Center Schleswig-Holstein
Lithuania University of Health Science
University Hospital Krakow
University of Tartu

° Research institution / IT infrastructure

University Medicine Greifswald A £
Denmark # , Lithuania
Patient @ Registry )
® - ©
PSN (pseudonym) o
pseudonymised MDAT (Medical data) Germany
MDAT + IDAT
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Dr. Anna Eckers 4 .- -2 “ Cluster :
Life Science Nord Management GmbH O ... - Ma agement

Phone: +49 431 90 89 68 58
eckers@lifesciencenord.de

Excellence

PRIGVENFEOR! CLUSTER EXCELLENCE




COMPANY DATABASE o
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CONSULTING o
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TRAINING & QUALIFICATION o
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EVENTS o
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TECHNOLOGY TRANSFER o
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INTERNATIONALISATION o
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PROFESSIONALS, SKILLED WORKERS o
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CLUSTERMARKETING o
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CLUSTER COOPERATIONS o
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NEWSLETTER o
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FINANCING o
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MATCHMAKING o
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PUBLIC RELATIONS o
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PRINT MAGAZINE o
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PROJECT COORDINATION o
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DELEGATION VISITS o
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JOB BOARD o
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CAREER FAIR o
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LIFE SCIENCE LIFE SCIENCE
NORD E.V. - NORD
MEMBERSHIP o MANAGEMENT
ASSOCIATION o GMBH

Membership

REGIONAL NETWORRSRRE1ation
INNOVATIVE MEDICINE

O

ONE CENTRAL CONTACT FOR LIFE
SCIENCES IN NORTHERN GERMANY

O

LIFE SCIENCE
Membership association with NORD °

MANAGEMENT SEpHedswig AN Suetfis Federal
m:rrgbt:rzn £30 corporate GMBH States Har%burg

& Schleswig-Holstein
10-person managing board with
leading heads from regional
research & industry

Strategy building on various o
40%

Working Groups in the areas o

Mission: Strengthen the capacity
for innovation as basis for
economic growth

2010: Participation of the industry
in a public private partnership:
Life Science Nord association entry

regulatory affairs, medical PI%Pﬁ’\burg to board of shareholders
HR, innovation management




FIELDS OF ACTIVITY o

+ NEWSLETTER MATCHMAKING

+ FINANCING

@& PUBLIC RELATIONS

Q. PRINT MAGAZINE
® EVENTS
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JOB BOARD

5 COMPANY DATABASE
©< CAREER FAIR ©® CONSULTING

TRAINING & QUALIFICATION

CLUSTER COOPERATIONS




JOINING FORCES FOR SUCCESS

20%

FOCUS TOPICS

Drug research

companies
Diagnostics

Enabling technologies

oratory supply

BIOTECH /
MEDTECH PHARMA

with

employees
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JOINING FORCES FOR SUCCESS

companies

FOCUS TOPICS
Dnagingsearithologies
Pragrigisticsurgery
Enpkdintg leagshnologies
Laboratory supply

FOCUS INDICATIONS
fosoldgykeletal diseases
M Laralogyion
Meacoiogical diseases
Inflammation




JOINING FORCES FOR SUCCESS

FOCUS TOPICS

Imaging technol

companies

with

employees
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THEMATIC FOCUSES o

+ TECHNOLOGY TRANSFER
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\ @ INTERNATIONALISATION
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